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Foreword

Lim Kim San was a man of great determination. He lived a full life
and also made great contributions to Singapore. Singaporeans now
own their HDB homes. They owe this to him for setting a system that
made this result possible.
Of all my old guard colleagues, he was the most active after he
retired as minister in 1980. He became Senior Adviser to Singapore
Press Holdings where he helped until illness overcame him in the last
nine months of his life just before his death at the age of nearly
ninety.
He suffered during the Japanese Occupation. The dreaded
Kempeitai (Japanese Military Police) tortured him, accusing him of
being pro-communist and pro-British. He was flogged, beaten, kicked
and physically abused. He was confined in a filthy over-crowded
room of thirty persons, sitting on his haunches all day and slept on a
hard surface without a blanket at night which caused aches and pains.
Released after a week, he was re-arrested a second time. Again more
blows, kicks and lashes. In the cell with thirty other persons, there was
only one squatting toilet, the water from which was used for defecating,
washing and drinking.
In 1959 when I first assumed office, I made him a member of the
Public Service Commission and later Deputy Chairman. In 1960, I
made him Chairman of the HDB (Housing and Development Board).
The HDB was under the Minister for National Development, one
Ong Eng Guan who was wildly popular for his theatrical populist
gestures, posturing as an anti-colonialist by sacking and humiliating
expatriates in his Ministry. To show the other expatriates still in our
service that we wanted them to stay, that they were not at the mercy
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LIM KIM SAN

VIII

of the capricious Ministers, I had the expatriate Permanent Secretary,
one Val Meadows, transferred to my office as the Permanent Secretary,
Special Duties.
As Minister for National Development, Ong Eng Guan told Lim
Kim San to hire workers direct and not use contractors in building
the flats. Kim San sought me out to ask whether I wanted him to
build flats or to become a labour contractor. I overruled his Minister
and told Kim San to do things the way he knew best. With his keen
business sense, he built the homes we needed speedily and
economically with the labour skills and technology of that era.
He built two blocks of flats comprising 324 units along
Cantonment Road in my Tanjong Pagar constituency. At the election
time in September 1963, it was half completed. Huge crowds of leftist
students from the Chinese middle schools and Nanyang University
worked the ground, visiting nearly every household in Tanjong Pagar.
They wanted to unseat me. These two uncompleted blocks of flats
reminded the people that I could complete the building of the few
hundred homes, not these leftists. I was re-elected.
I persuaded Kim San to stand for elections in September 1963. I
needed men of integrity, courage and ability, who could get things
done. He fought in Cairnhill and won. I made him Minister for
National Development.
He had told me he could not make speeches, and that he was
unsuited for politics. I replied that if he spoke his mind and did not
worry whether his speeches had oratorical flourish, he would carry
the people with him. He spoke with sincerity and people could sense
it. He also carried out what he promised. He won their confidence.
He has an intuitive sense to feel people’s characters, motivation
and capabilities. Once he described to me how, after he shook hands
with a thug, a Chinese Singaporean who had become an important
good friend of Tengku Abdul Rahman, the Prime Minister of Malaysia,
he felt repulsed and wanted to wash his hands. He was dead right
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about that evil man. I had him join me to interview candidates for
jobs for high office and even candidates for elections and MPs, to
help select the right candidates.
After he retired in September 1988, he became Chairman of
Singapore Press Holdings (SPH). He trimmed costs, and cut waste in
staff and materials and increased profits in SPH. Convinced that
advertising would increasingly come from the electronic media, he
took SPH into the digital fields and made SPH one of the most
profitable newspaper groups.
Ever the shrewd businessman, he arranged an SPH dinner on
16 September 1998 on my seventy-fifth birthday to launch the first
volume of my memoirs that he had urged me to write for SPH/
Times.
He remained active until the last few months before he died just
before reaching ninety. Whenever I needed someone with integrity
and judgement to carry out a mission, I called upon Kim San. He
became Chairman of the Council of Presidential Advisers and a
Chancellor of Singapore Management University.
He enjoyed life. He was a gourmet. He dressed smartly and with
good taste.
He refused to allow physical infirmities to disable him. He had
had several operations for his neck and spine over the last forty years
of his life. A surgeon fused his neck vertebra but with no great
improvement. Then an excruciating back pain led to another
operation. Again, the operation was not fully successful. He forced
himself to walk daily despite the pain. Finally, he got his muscles to
loosen up and the pain bearable for him to golf again. He made his
life worth living by his indomitable spirit. He was a valued colleague
and a great friend.
Lee Kuan Yew
Minister Mentor of Singapore
April 2009
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The YMCA-Lim Kim San
Volunteers Programme

The YMCA of Singapore is a community organization, based on
Christian values and affiliated worldwide, that engages a critical mass
of volunteers to serve others regardless of race, language or religion.
The late Mr Lim Kim San was an Honorary Life Member and an
active supporter of the YMCA.
To honour this distinguished son of Singapore, recognize his life
in the service of others, and to hold him out as an inspirational
challenge to our volunteers, the YMCA Volunteers Service Programme
has been named after him.
The Programme aims to:
a) Promote volunteerism amongst Singaporeans, in particular in
YMCA local community and international service programmes,
b) Attract and retain volunteers to undertake sustained service in
specific service programmes, as well as recognise their service,
c) Enhance the capability of volunteers to better serve and
understand the beneficiaries under their care,
d) Identify and develop leaders amongst our volunteers, and
e) Encourage and facilitate corporate volunteerism.
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Family Tree

LIM KIM SAN
30 November 1916 – 20 July 2006
Parents: Lim Choon Huat and Wee Geok Khuan
Siblings: Lim Yan Siew, Lim Yan Lian, Lim Cheng Siong, Lim Yan
Swee, and Lim Yan Leng.
Wife: Pang Gek Kim
Children: Lim Eng Tin (m. Lee Weng Yan), Lim Eng Hong (m. Ee
Kean Leong), Lim Kiat Seng (m. Pauline Lim Mee Goh), Lim Siu Tin
(m. Jimmy Beng Kian Siew), Lim Kiat Beng (m. Linda Lee), and Lim
Siu Horng (m. Tay Puan Siong).
Grandchildren: Lee Yu Chuan (m. Amy Ng Ka Yin), Lee Yu Ching
(m. Wee Seng Hong), Ee Kuo-Ren (m. Natalie Ho Chin Yee), Ee YuenLing, Lim Ee Ming, Beng Teck Liang (m. Connie Yang), Beng Li-Siier
(m. Shashi Kumar), Beng Li-Hsien, Jonathan Lim (m. Cony Ee),
Anthony Ee-Li Lim (m. Jean Chang), and Adrian Tay (m. Leslie Tay).
Great-Grandchildren: Samuel Wee Rui Chang, Matthew Wee Rui Jie,
Bradley Beng, Brandon Beng, Annalisa Wei-Ling Lim, Isabella HuiLing Lim, Alexander Jie-Hao Lim, and Joshua Zu-Hui Lim.
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